Mission: Shakopee Schools, in partnership with our community, will educate lifelong learners to succeed in a diverse world.
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East Jr. High School Improvement Plan 2016-17

all students.

technology. There will be acontinue emaphasis on standard
work defined by Steve Dunn and AVID.

Strategic . . _ . . Plan for tracking progress against the
Building Goals (single or multiyear) Direction g}rategles e e e poal & strategy during the school
A " anning Template) r?
2N men yea
1. Maintain a 95% on track graduation rate o o )
for our Oth grade students. Increase teacher ca_pan:ny in d|ffererrt|atu_'|g instruction for all
students by leveraging technology, building a better Ongoing adminstrative grade checks
EF0S understanding of cultural compitancy, and leveraging Weekly team meetings o
technology. There will be acontinue emaphasis on standard Y o
work defined by Steve Dunn and AVID.
2. Reduce the overall achievement gap in Increase teacher capacity in differentiating instruction for all
MCA Reading by 5% compared to the X05 students by leveraging technology, building a better Classroom formative assessment
2016 results, while increasing EFO4 understanding of cultural compitancy, and leveraging PLCs. OLPA '
achigvement for all students. technology. There will be acontinue emaphasis on standard '
work defined by Steve Dunn and AVID.
3. Reduce the overall achievement gap in Increase teacher capacity in differentiating instruction for all
MCA Math by 5% compared to the 2016 ¥04 students by leveraging technology, building a better Classroom formative assessment
results, while increasing achievement for EFO3 understanding of cultural compitancy, and leveraging PLCs OLPA '




Equity Action Plan 2016-17

School: EastJr.High School

Action Plan for: Equity

Related Student
Achievement Goal(s )

- Maintain a 95% ontrack graduation rate for our 9th grade students.

. Reduce the overall achievement gap in MCA Reading by 5% compared to the 2018 results, while
increasing achievement for all students.

. Reduce the overall achievement gap in MCA Math by 5% compared tathe 2016 results, while
increasing achievement for all students.

Strategy/Activity

Timeline

Persons Responsible

Success Measure(s) - Did it work, not work?
How do you know?

Equity Specialist will lead monthly
at staff meetings PD to build teacher
capacity working with students from
different cultures.

2016-2017 School Year

Gospel Khordah, Kan
Hurd, Jim Miklausich, Site
Plan Team Members

Decrease in office referals for stud ents of color.
the race based achievement gap.

Clesing of

Equity Specialist will share practical
strategies with teachers (ie. 111,
small group, full staff): by adding an
equity lens to standard work

2016-2017 School Year

Gospel Khordah Excelance
with Equiy Team,

Decrease in office referals for stud ents of eolor. Closing of he
mog based achevementgap.

Eastwill forman equity site team to
plan cn-going student, staff, and
community support

2016-2017 School Year

Gospel Khordah, Excellance
with Eguiy Team, Jim
Miklausich and 5-B ad ditional
t2am membsers

Decrease in office referals for students of color.
Closing ofthe race based achievement gap.

Parent engagement nights

2016-2017 School Year

Gospel Khordah, Site
Equity Team, Jim
Miklausich

Increase in parent of color pariicipation in school
activites across the board.




Below Grade Level Action Plan 2016-17

School: EastJr.High School

Action Plan for: Unique Learners

Rekied Student . | Maintain a 85% on track graduation rate for our Sth grade students.

Achievement Goal(s ). . Reduce the overall achievement gap in MCA Reading by 5% compared to the 2016 results, while
increasing achievemnent for all students.

Reduce the overall achievement gap in MCA Math by 5% compared to the 2016 results, while
increasing achievement for all students.

Success Measure(s) - Did it work, not work?
Strategy /Activity Timeline Persons Responsible |How do you know?
PD on cognitie functioning: execufive 2016-2017 School Year Gina Boots, Michelle Cuka, Inerease in SPED student achievement by 5% as measured
fumctioning , woking memaory, informa tion Hari Hurd by he MCA. Decrease in SPED faiure mie, increase in
processing , behawior SPED student/parnt satisfacton
PD on defining accommeodatons, 2016-2017 School Year Gina Boots, Michelle Cuka, Increase in SPED student achievement. Decrease in
adaptations, and stetegies that suppon Hari Hurd SPED failure rate, increase in SPED stud ent/parent
fem. satisfacfion
PD {.r. differen uaur; standard work 20168-2017 School Year Slra Boots, Michelle Cuka, Walkthro Ugh Rubrics, Increase in SPED student
including leaming targsts, sangagement Wari Hurd achisvement and decrease in SPED failure rate.
stratag ies,anchor chans, and Comell
Wotes: content, process and product

Talent Development Action Plan 2016-17
School: EastJr. High School

Action Plan for: Talent Development

Relkied Student . Maintain a 95% on frack graduation rate for our 9th grade students.

Achievement Goal(s ). _ Reduce the overall achievement gap in MCA Reading by 5% compared to the 2016 results, while
increasing achisvement for all students.

. Reduce the overall achievement gap in MCA Math by 5% compared to the 2016 results, while
increasing achievement for all students.

Success Measure(s) - Did it work, not work?

Strategy/Activity Timeline Persons Responsible |How do you know?

Embeded PD how o dentfy students 2016-2017 School Year Kari Hurd, Gospel Increase in the percentage of students of color who

wiho demansiatz EUE_F-;”'E n their class Khordah, Erin Heilman are partic ipating in henors and accelerated courses.

and cerain amas of kaming Higher numbers of students applying for 2410
COUrSES.

Diffzrenizting standar work incliding 2016-2017 School Year Kari Hurd, Site Plan Team Increase in student ac hievement as measured by the

engagement statagies, leamning MCA exam and decrease in student failures.

tarngets anchor chars, comell notes and
formative asessment using content,
process, product 35 3 guids.

PO on the defintion of self-pacing 2016-2017 School Year Kari Hurd, DL Cs, Site All teachers will be able to define self pacing as it
and the instruction that suppors it. Plan Team pertains to thier curicular area. S0% of t=achers will
atternpt one or more self pated activites during the
sthool year.




Technology Action Plan 2016-17

School: EastJunior High

Technolgy Action Plan 2016-17

Relted Student
Achievement Goal(s )

Relted Staff Development
Goals)\Need(s):

. Maintain a 95% on frack graduation rate for our Sth grade students.

. Reduce the overall achievement gap in MCA Reading by 5% compared to the 201 & results, while
increasing achievemnent for all students.
. Reduce the overall achievement gap in MCA Math by 5% compared to the 2016 results, while
increasing achievement for all students.

1. na

2. na

3 na

Strategy/Activity

Timeline

Persons Responsible

Success Measure(s) - Did it work, not work?
How do you know?

Develop teacher capacity fo work in a 1
o 1 schoolenvionemnt including a
deeperundestanding of apps and
pregmams that support student learning
and the use of echnology as the proper
ool in instruction.

201 6-2017 School Year

DLC's Site Technology
Team, Kari Hurd

Technology willbe used as the corect ool n ower 800 of
walkthoughs.

Continue CAMVAS support 5o that
teacherscanuseitasa
communicaion medium and
workflow tool.

201 6-2017 School Year

DLC's Site Technology
Team, Kari Hurd

T5% of teachers willuse CANVAS as the prefered method of
managing work flow on a egubs basis. T5% of teachers will
have regular modules to suppaort instuction. We will use staff
suneys to moniorimplem entation. All te achers will build at
least one module in CANVAS,




